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THE IMPORTANCE OF CHANGE MANAGEMENT
Overview of the project
In today’s international business, we are able to acclimatize the change which is a quality to any effective organization needs. Within the supply chain of organization, conditions and needs are often changing. As a result, to be effective you should be adjustable. The general theme of the project is the change management. The particular area of interest is the significance of change management in the businesses. This describes change management as a planned approach for changing or transitioning individuals, groups and systems as well as companies from the current condition to a future facet. For this explanation, change management is a significant concept to comprehend and implement in your business. Clearly, change management summarizes the methods used by company in attaining the change. The biggest part of the project will focus on the significance of change management in businesses or companies.
	In this project, I will focus on the significance of the change management which involves; Improving performance, lessening costs, rising engagement, developing innovativeness, and reduction of resistance. The project will maintain that change which is a foundation of organizations, but change management must often promote it. In focusing on change management, the key point will be laid on Starbucks and its recent challenges which occur from raised demand of its products and services. As renowned, the demand of Starbucks Coffee and other goods had increased. As a result of this, clients queue for long before obtaining their orders, and this encouraged the company to establish the mobile ordering App for maintaining their ordering methods, and this case will be utilized in promoting the relevance of change management in businesses. In this project I will particularly aid people on the area of the change and help workers to understand, hold, accept and commit to change in their current organization atmosphere.
Indented thesis statement
The change is a very important aspect in companies as it is used as the origin of reducing resistance, mounting engagement, lessening costs, developing innovations, and improving performance. The importance of change management is proof from Starbucks case in its proposal to manage its ordering methods and according to the consumers’ desirable experiences.
Introduction
Change management is a very significant aspect in businesses and in many cases, there is a deep reliance on rationalizing technology, mergers and acquisitions in obtaining change management. Introducing the change is always vital, but the results of the procedure are determined by whether the company has maintained change correctly or not. Change management is the process that assists any organizational transformation. Change can appear in a company in many ways like leadership, technological or strategic changes. In current years, organizations observe change management which plays a significant role during the achievement of new technology. Many people panic as the technology expands because it takes over the work area. This always causes resistance to change management in companies looking to achieve new technology. This helps workers to understand well the change management, since you create a work area that is more open minded to change management. The change should help to ease the nervousness and create a smooth procedure. As renowned, the suggestions of change can be negative or positive, and this requires the importance of change management. For instance, Starbucks has been motivated to accord its clients a rich consumer experience, and this is due to introduction of mobile ordering. This helps to gain the indented function of attracting many clients so as to get more profits and turn out to be more competitive company.
The case of Starbucks
Starbucks is the main coffee chain in the United States of America. Currently, the company has motivated many consumers. Starbucks manufactured goods line has included spanking new brewed coffee, iced, and hot espresso beverages, non coffee blended and coffee blended beverages, salads, baked pastries, sandwiches and Tazo tea (Carnall, 2018). The international consumer products include iced coffee, whole bean coffee, bottled Frappuccino, premium ice cream, espresso drinks and coffee liquors. Due to this, the organization has faced serious difficulties of meeting the customer satisfaction promptly and providing them enough understanding due to overcrowd in the stockpiles. In fighting this challenge, The Company adjusted to online ordering and delivery of manufactured goods and services. This was modified from the manual services. Evidently, the company needs change management to sustain its recent mobile delivery and ordering app services to gain maximum benefits. 
Importance of change management
Change management utilizes the benefits as a checklist to assess your planning. For instance, select one of the benefits from Starbucks like reduced resistance of change. Check if these perform part of your planning procedure and understand how to plan to maintain this. As you determine these benefits of change management, you need to have a paper and a pencil nearby. This is done in order to write down ideas that appear into mind or vicinity of the change you think you require greater attention (Anderson & Anderson, 2010). The largest importance of change management is that it offers conceptual scaffolding for all people, procedures, and business implantation change. It is a structure used to understand and promote the change with effects on the company and its people.
1. Change management is significant because it reduces its resistance from the stockholders.
When change is created, methods are changed and this affects the operation of stakeholders as well as workers. This means that resistance to change can be avoided if successful change management is practical on the project from the beginning (John Wiley & Sons, Hopkins & Turner, 2015). Resistance is the usual human reaction in the period of change; better change management may moderate much of this resistance. For new change to be agreed and maintained, the change management is needed. We need to remember that stakeholders are probably to be more resistant when they have familiar things, a preference for joining to a plan once it is made, and a tendency to become stressed by changes in a plan or has discomfort with changing their minds. As a result, these will lead to identification of some separate versions of them don’t like the change or reaction as the change agent connects with your stakeholders. At the end, the stakeholders can respond to change in a different way.
2. Change management enhances innovation.
In many cases, changes are created from a facet of creativity and innovation but to maintain them, change management becomes very important. Introducing change is one thing and maintaining the same is another thing, and this reminds us the use of change management benefits. The acceptance of the digital order cashier-less and the manager’s plan was attempts to keep mobile ordering app method. These concepts lead to development of organizational innovation in Starbucks. In many companies, change management is usually started after a quality solution has been created. A competitive business environment and increased consumer expectations push company to come up with excellent solutions to be innovative in companies (Hwang & Low, 2012). Change management helps in recognizing innovation and how it can be successful. Change management actually focuses on workers and others are impacted by a resolution to change. The company targets a change because a company can be comfortable with the present state even if leaders and some practices like marketing insist on the need to innovative and continuously introduce new or fresh services and products. The innovation is in a continuous tension with coercing to what do better and not to mess with success. A company dedicated to innovation will have to change itself to be a company competent of innovation. In order to gain successful change management top managers should think about current state that promotes innovation, recording relationship, several functions of performance metrics, procedures that control ideas from being implemented and a culture measures.
3. . Change management enhances performances in the companies.
All companies introduce change to gain maximum profits and not losses. Therefore, there are various cases hereby transformation can lead to losses and bad performance. In order to avert such cases change management becomes a requirement. The establishment of the mobile ordering method by Starbucks has been very instrumental in raising the organizational performance. In maintaining the change, the company came up with the digital order administrators and the cashier-less plan and this is the source of improved performance, rich consumer experience and high benefits (Lee & Lee, 2004). In this argument, organization management platform helps you to collaborate your agendas and company’s operation like business forecasting, budgeting, performance and consolidation reporting. The business performance management software combines all of your importance performance procedures and holistically maintains your business performance. This helps Starbucks to understand main cost value, improve quickness across the organization, have truth across the organization, indicate and react on risks.
4. Change management enhances globalization.
The management of the world economic and political powers is what today referred to as globalization and internationalization which is another significant factor influencing decision making of Starbucks. No company or country can live autonomous and unresponsive to whatever is happening in the world. For example, the impact on change management has been incredible on the economies of companies of developing countries. Equally, supranational organizations are emerging more assertive over country conditions not only in political but in terms of social matters. So the government is considered as sovereign in striking their will over the organizations against the ever expanding and multifaceted interdependencies amongst states. This influences the business and economies of mounting world. The managers, entrepreneurs, and CEOs from large or smaller organizations have diverse sectors of economy. Change management helps a company to understand the difficulties of globalization and its impacts on businesses.
5. Change management enhances technology issues.
Technology is measured as the engine of development in Starbucks in today’s world. Perhaps the largest challenge for modern company is the acquisition and combination of technology in its structure, plan and process. So top managers should be concerned on how to avoid business from being outdated and how to cope and take in the impact of altering management in information and communication technologies which have decisively affected production and consumer behavior (Todnem By, 2016). Information technology has been a very important and integral part of every organization plan. Multinational businesses manage mainframe methods and databases to small-scale businesses that have a single computer where the IT plays a big role. This is because the extensive use of computer technology in an organization can be better determined by observing how it is being utilized across the business world. Starbucks Company uses email as the main communication between workers, suppliers and customers. Email was one of the earliest drivers of the internet because it provides a cheap and simple means of communication. Mobile app has been used for communication using live chats methods, online meeting tools and video conferencing methods.
6. Change management enhances competitive advantage.
This is the second consequent upon understanding the impact of change at superfluous level of Starbucks on its internal dynamics and the principal objective setting and looking for completive advantage. In this organization, top managers contemplate strategic objectives and tasks. Managers give out product and markets strategies (Lee & Lee, 2004). Change has led to strategies. This is because it helps to shift attention of supervisors from the technicalities of the planning procedures to substantive matters influencing the long-term interests of their enterprises. The actual change has been taking place in organization’s planning focus and has been observable for some time in the performance of some big compound multinational conglomerates. Small competitors with the market or technical innovations have a real entrepreneurial style. Competitors have been managing what appear to be well thought throughout the organization strategies articulately and consistently with amazing speed. Evidently, they have been prevailing markets shares from more predictably managed competitors.

Conclusion
In conclusion, the background of Starbucks Company exposes its presence in the market. Many companies strive to the business change as the method of improving their operations. In order for the profits to be maintained, business should be adjusted to the change management. In conditions where change is implemented but not promoted by successive change management, the possibility of gaining loss is greater than that of achieving profits. Change management may bring loss than gaining profits. Starbucks Company is a solid and maintainable corporation in the global coffee markets because organization strives to exceed excellence by combining strong leadership, organizational monetary sustainability, suitable working atmosphere, innovative commitments, and CSR necessities.
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